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Republika ng Pilipinas
Ragamwaran ng Edukagpon

REHIYONV
SANGAY NG MGA PAARALAN NG LUNGSOD NAGA

ADVISORY
January 30, 2023

DM 20, s. 2023 re: (COMPOSITION OF THE DIVISION APPRAISAL COMMITTEE FOR
SCHOOL IMPROVEMENT PLAN (SIP))

This is to inform all members of the Division Appraisal Committee (please see€
attached) that the Orientation on the Roles and Functions of the DAC is moved from

January 31, 2023 to February 1, 2023, 3:30 p.m. at the Boardroom of the Avenue Plaza
Hotel.

Please be guided accordingly.
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COMPOSITION OF THE DIVISION APPRAISAL COMMITTEE FOR SCHOOL

' A. Del Rosario

IMPROVEMENT PLAN
Division Appraisal | Focus Reference
Committee
Chairperson | ASDS Cecile
C. Ferro
CESO VI
Members CID Chief | Chapter 1 1. Minutes of the
Anna Liza F. | Clarity and meeting
Abuloc Completeness of Note: This document should
Discussion of DepEd contain names of attendees,
VMV. records of discussion on
Chapter 2 Vision sharing activity, and
*School Programs and roles and responsibilities.
Projects addressing
Literacy and Numeracy
OIC-SGOD Chapter 2 2. Annexes 1A-2C
Chief Michael | *Clarity and 3. Gap Analysis

Completeness of
Discussion on School’s
CURRENT SITUATION

Template

SEPS Vilma 4. School Report Card

B. Cueto

PSDS of | Chapter 2 S. Annex 4

concerned *Alignment and Prioritization

schools Relevance of Priority Templates
Improvement Areas
(PIAs) to Intermediate
Outcomes (IOs)
*Completely filled out 6. Annex 5 Planning
planning worksheets Worksheet
*Responsiveness of the
general objectives to PIAs
¢Clarity and 7. Annex 8 Root Cause
completeness of Root Analysis Overview
Cause Analysis (RCA) *
process

PO III | Chapter 2 8. Annex 5 Planning

Michelle A. Lo | *Feasibility of the Worksheets
TARGETS B
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Division SBM | Chapter 3 I

Coordinator «Appropriateness of the 9. Annex 9 Project
Maria major activities in the Workplan and
Teresita  R. | identified solutions Budget Matrix

f‘ Rentoy Chapter 4

«Completeness of the
Monitoring Plan

Budget *Clarity and 10.Annex 9 Project
Officer Completeness of Project Workplan and
Salvacion T. | Work Plan and Budget Budget Matrix
‘ Verona Matrix 11.Annex 10 Annual |
| Chapter 3 Implementation Plan |
t *Comprehensiveness of
! AIP B
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